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COP21: important to our
clients
• COP21 was a huge global event attended by 150 world leaders as well as business leaders 

and NGOs

• It dominated the global news agenda throughout December 2015

• The outcome of COP21 will affect ALL KPMG clients through:

– regulation to reduce carbon emissions

– market transformation to low carbon solutions

– pressure from investors to disclose and manage climate risk.

• The issue matters to our clients: 70% of KPMG Platinum Accounts publicly supported a 
strong global agreement at COP21.

Executive Summary
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Why did we do this
campaign?
We delivered this campaign to:

• show that KPMG understands the issues and has the expertise to guide clients through the 
transition to the low carbon economy

• demonstrate that KPMG’s purpose and values align with those of our clients

• enhance the KPMG brand by associating it with the UN and COP21 in a high profile way

• educate KPMG’s own people on the relevance of COP21 and what it means for our clients.

To find out more about why COP21 mattered for our clients watch the video here.

Adrian 
King

KPMG’s Global Head 
of Sustainability 
Services

Executive Summary

https://www.youtube.com/watch?v=anYWsluamIA
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Client impact
UN CLIMATE TALKS LIVE
UN Climate Talks LIVE, KPMG-branded 
social media aggregator with the UN (30 
November – 18 December):
• largest aggregator by volume ever 

powered by KPMG
• 62 KPMG member firm websites featured 

or linked to UN Climate Talks LIVE
• more than 600,000 people worldwide 

visited UN Climate Talks LIVE (at 11 Dec)
• around 3.5 million tweets about COP21 

were aggregated.

MEDIA OUTREACH
• Media outreach generated 200+ stories 

across 32 countries, focusing on KPMG’s 
Survey of Corporate Responsibility 
Reporting

• Mark Carney, Bank of England Governor, 
referenced KPMG’s Survey in a news 
interview. Clip here (time 04.40).

Executive Summary

https://climatetalkslive.org/
https://climatetalkslive.org/
https://climatetalkslive.org/
http://www.bloomberg.com/news/videos/2015-12-05/changing-climate-changing-business
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Client impact/2
CLIENT OUTREACH

• The KPMG in France event at COP21 
attracted 250+ C-Suite and Director level 
clients

• Watch the video here

• Our briefing document (foreword by John 
Veihmeyer) explained COP21 for clients and 
was provided to all member firms

• Further client interaction was facilitated by a 
COP21 Boardroom Questions document for 
GLPs to share with clients

• 30+ member firms ran client outreach 
programs around COP21 (events, webinars, 
mail-outs, 1-2-1 meetings, etc)

• 1,000 people visited kpmg.com’s COP21 
page with an average visit time of 9 minutes 
= high engagement.

Jay 
Nirsimloo

Chairman
KPMG in France

Executive Summary

https://www.youtube.com/watch?v=7ePXYL9Ytrc
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Internal impact
INTERNAL COMMUNICATIONS

• 8 COP21 stories appeared in Partner News 
Brief hitting senior partners in 100+ member 
firms

• Tracked internal communication in the two 
week period of COP21 across 91 member 
firms

• Adrian King, Global Head of Sustainability 
Services, attended the GLP conference in 
June and presented on a subsequent GLP 
call

• An article in Pulse magazine explained 
COP21 to GLPs and highlighted its 
relevance to clients

• An internal presentation explaining COP21 
was provided to all member firms via 
Sustainability teams and Citizenship teams. 

Executive Summary
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What next?
A post-event briefing document explaining 
what happened at COP21 will be published 18 
December.

KPMG Sustainability Services will continue 
collaboration across the firm to market 
KPMG’s related services including:

• Compliance: help clients understand and 
comply with increased carbon legislation 
worldwide

• Reporting & Assurance: implement effective 
processes for carbon reporting and provide 
assurance

• Strategy, Risk and Control: help clients 
manage disruptive change in the transition 
to the low carbon economy

• Financing and Investment: advise clients on 
raising capital for low-carbon investments 
and green tax incentives.

Executive Summary
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Phase I
November 30 –
December 11
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The world came together for 
COP21
Over 190 countries met in Paris between November 30 - December 11 to broker a  universal deal 
on combatting climate change, attracting over 50,000 participants. KPMG joined forces with the 
UN to bring the world to Paris through Climate Talks LIVE, providing a platform for KPMG to 
demonstrate our expertise in sustainability, showcase our client credentials, support our member 
firms in client outreach and deliver our corporate citizenship commitments.

70% of KPMG Platinum Accounts publicly supported a strong outcome from COP21 in order to 
combat climate change.

The conference resulted in an historic global agreement. All countries committed to reduce their 
carbon emissions in order to halt rising temperatures and to achieve a carbon neutral world.

https://climatetalkslive.org/
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KPMG powered the online 
debate
Climate Talks LIVE was the largest social media aggregator discussion (by volume) powered by 
KPMG to date, aggregating around 3.5 million tweets through to December 11. Some 62 KPMG 
member firms either embedded or linked to Climate Talks LIVE from their country kpmg.com 
sites and over the two week period, KPMG people from 89 countries joined the debate.

https://climatetalkslive.org/
https://climatetalkslive.org/
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Providing a platform for the 
world’s political  leaders
As one of the largest diplomatic events of 2015, Climate Talks LIVE was in a unique position to 
capture the views of the world’s political leaders, using our data and analytics technology to 
showcase emerging trends and topics

https://climatetalkslive.org/
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Hosting our clients
With 70% of Platinum Accounts publicly supporting a strong agreement on climate change at 
COP21, Climate Talks LIVE provided a platform for many of our global and national accounts to 
communicate their own commitments to climate change and sustainability.

https://climatetalkslive.org/
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Showcasing our client 
credentials
Climate Talks LIVE provided KPMG with a unique opportunity to showcase our client (value 
proposition) and industry credentials, leading the debate through an exclusive blog by Adrian King 
(our Global Head of Sustainability Services) and through targeted tweets and LinkedIn posts in 
support of our thought leadership. No other Big Four firm was able to match our social media 
reach.

https://climatetalkslive.org/
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Supporting member firm client 
outreach 
With Paris being the host city for COP21, our French 
member firm organized a client roundtable at 
UNESCO HQ on December 1, attended by 250 
national and global C-suite and Director attendees. In 
all, over 30 member firms ran client outreach 
programs before and during COP21- covering 
hundreds of clients and prospects - from breakfast 
seminars to webcasts, mailings to 1-2-1 meetings. 
Member firms also supported national climate change 
commitments, with the U.S. firm (for example) joining 
the White House American Business Act on Climate 
Pledge, along with 140 companies from across the 
American economy, including American Express, 
General Motors, Microsoft and PepsiCo.

You can watch several KPMG videos from the 
following links:
• VIDEO: The client perspective on COP21 - KPMG’s 

delegates at the UN climate change summit share 
the challenges and opportunities on the minds of 
business leaders

• VIDEO: KPMG delegates report on the hot topics 
and atmosphere at COP21 – the UN’s climate 
change summit in Paris

• VIDEO: World business leaders and clients attend 
KPMG in France’s COP21 event ‘Business & 
climate: A positive revolution for business?’

• VIDEO: Conférence "Business & climat : une 
révolution positive pour l’entreprise ?"

https://www.youtube.com/watch?v=anYWsluamIA
https://www.youtube.com/watch?v=T1TGTd-ny5A
http://portal.kworld.kpmg.com/Documents/1278_UN_COP21_Video02_001-HD.mp4
https://www.youtube.com/watch?v=7ePXYL9Ytrc
https://youtu.be/DRIvAgz3XGc
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Engaging the media
In the run up and during COP21, KPMG generated 200+ media stories in 32 countries. Our 
Survey of Corporate Responsibility Reporting broke out from the trade into mainstream media 
and across several news agencies including Bloomberg Business and Reuters. KPMG in India 
secured 35% of media coverage (topping the CR Reporting Survey ratings), with KPMG Spain 
leading the charge to embed the Climate Talks LIVE widget into online media, with tracked 
adoption in: Cinco Días; Vozpópuli; El País; EFE Verde; Corresponsables; and, Compromiso RSE.

https://climatetalkslive.org/
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Engaging the media/2 
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Speaking to our people
Partners in over 100+ member firms were able to follow our campaign through 8 Partner News 
Brief stories and we tracked further internal communication in the two week period of COP21 
across 91 member firms.
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Demonstrating our corporate 
citizenship 
Global Corporate Citizenship brought their C-Suite relationships to bear throughout the campaign: 
showcasing our low carbon credentials; demonstrating how business is responding to the UN’s 
sustainable development goals; and culminating in our signature of the Paris Pledge for Action 
along with 750 other businesses and governments. More widely, Lord Michael Hastings 
maintained a strong KPMG presence before the event - at the One Young World Summit - and on 
the ground in Paris, speaking at our French member firm roundtable, attending the WBCSD 
Council meeting with Adrian King and representing the UK firm at the CEO Day for Caring for 
Climate.

One Young World Delegate 
Speakers call or urgent and 
inclusive change at COP21
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Phase II
December into 
January
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Seizing the business 
opportunity
DECEMBER INTO EARLY 2016

• Understand how COP21 will impact our clients

• Tailor our client propositions

• Actively engage GLPs and National Account leads

• Monitor and support client conversations.

THE COMMERCIAL OPPORTUNITY WILL FOCUS ON:

• Compliance: helping clients understand and comply with increased carbon reduction and 
carbon reporting legislation worldwide

• Reporting & Assurance: implementing effective client processes and IT solutions to gather, 
analyse and report on carbon data; advising on best practices for carbon reporting and 
providing independent third-party assurance of data

• Strategy, Risk and Control: helping clients to understand and profit from disruptive change in a 
low carbon economy; identifying, managing and reducing climate related risk, includin.g supply 
chain; helping clients understand carbon taxes or carbon pricing systems worldwide

• Financing and Investment: advising clients on raising capital via green bonds for investments 
and innovations that reduce carbon emissions and / or increase energy efficiency; provide 
third-party assurance for green bonds; helping clients to identify and access tax incentives for 
carbon reduction and energy efficiency.
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Adrian King

Global Head of Sustainability Services
avking@kpmg.com.au
+61 3 9288 5738

Our COP21 campaign 
would not have been 
possible without the 
support of our member 
firms

Thank you…

Supported by: Global Citizenship, Global Communications, Global Digital Marketing, Global 
Marketing, Global Sales & Markets
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